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Control function
Control function in an organization means coming up with tools, procedures, rules, and protocols that direct the employees and monitor their work. Controlling is an essential function of management as it helps identify mistakes and tells how new challenges can be met. Controlling also helps an organization identify errors and deviations from standards to take corrective measures to achieve the set goals. Again, effective control in an organization ensures that specific functions are performed in accordance with the established standards. The control function is also vital as it increases firm productivity, improves morale, improves communication, prevents fraud and errors, and enhances legal compliance (Merchant, 1982). Additionally, controlling prevents misuse of resources and facilitates corrective measures. 
Technology can be used in control to ensure that employees adhere to the organization's set rules and standards. For example, CCTV cameras can be installed to ensure that the employee's actions within the organization are monitored. This will make the employees remain on track because their actions are being monitored. Technology such as computers can also help the organization keep important records that can help minimize fraud and errors (Akhmetshin et al., 2018). These records can also be used for future reference. In addition, the use of fingerprint or face scanners can reduce cases of impersonation in the office. Using this technology, employees can be monitored when they report and leave the office. This would reduce cases of cheeky employees who come late and leave before the required time. CCTV cameras can also help minimize cases where employees misuse office resources. Thus, technology is vital in enhancing the control function. 
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